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Unaffected by Adverse Weather Conditions f\
Energy Consumption Reduction .
SUMMARY Environmentally Friendly Environment
Dr Seah Choon Sen is the featuring keynote speaker « Achieve Food Security
of our industry talk 3. He obtained his Doctorate in IT e Reliable Food Source

from UTHM. Hence, he gave a talk about I-Farm.
Moreover, he had developed fresh products E-
commerce marketplace with Inhouse Vertical

e Sustainable Food Supply within City

SOC|al e Reduction of Food Wastage

: o e Sustainable Consumption and Production Patterns
Farming technology by positioning plant workshops e Resilient Infrastructure

)
in each residential area. Hence, residents can get « Higher Productivity Economics \,\f

vegetables within their doorsteps.

Probl Vegetables are fresh  Easy ordering and Various choices of
robtem and harvested upon selling in own fresh v.eget'ables
order platform within wide

People nfeed to Shortage Fresh products
obey social may not be
distancing when adequately Real time info with

purchasing vegetables distributed to Value loT solutions &
groceries at the due to retailers due to

1+ Alibaba Cloud
supermarket MCO. the risk in Proposrtlon Hene = o8

) services
during the interstate
enforcement of logistic

EMCO. Market Segmentation & Validation

Coverage area
of fresh

Healthy lifestyle,
Interested in
cooking,
Necessity

Single/family
household, age >
25 with stable
income

Solution Willing to spend

1) Easy to order from app and short distance delivery. on quality
2) Highly maintain freshness of vegetables. products
3) Radical transparency of the growing process.

160/290
respondents
interested to

purchase from

micro-farm

220/290
respondents
care more about
quality then
price

Hard to
get high quality
vegetables due
to limited stock

Business model of | -Farm

Value Proposition

Residential/Condominium
area will be first tier
customers

Same day delivery ( self
pickup/Flexible delivery
hours)

Dr Seah.(2024)Technobizz Webinar : Tech-Driven Innovation Retrieved
January 17, 2024, from https://utm.webex.com/utm/Idr.php?
RCID=be5%9ea71451e5fa88cfb0a69a85620cc

Study customer’s preference
through big data analysis
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TECHNOLOGIES & ISSUES

\6SUES

People need to obey social
distancing when purchasing
groceries at the supermarket
during the enforcement of
EMCO.

Shortage of fresh vegetables due to
MCO.

Fresh products may not be adequately
distributed to retailers due to the risk in
interstate logistics.

TECHONOLOGY:I-FARM

Diversify
team

loT technology
allows them to :
track and notify notice and
the growth of deal with
plants. the
problem.

REFLECTION
What is the motivation/ insights/information did
you gain from this talk and how the innovation
helps human life in particular aspect?
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I-FARM:
REVENUE STREAM
72 Racks -with 6 layers
that can plant
100g-each plant with
0.1kg, boost production

95% control production

Using online store to
place order.Farmer
can join as seller
through this

14 JANUARY 2024

Supply to local
retailer

Delivery to people

I -Farm will become one of the Malaysia local brand in the future.

Thank you for reading our newsletter.
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